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MONITUKA IHTETPOBAHOI CUCTEMMU YMNPABJIHHA

Monituka iHTerpoBaHoi cuctemu ynpasniHHS
BAT «KipoBorpagra3» (gaani — ICY) BusHavae npioputeTHi Hamipy i
CMPSIMOBAHICTb [isiNbHOCTI TOBAPUCTBA LLIOAO HaAAHHS NMOCHYr HaWBULLIOT
AKOCTI, NiOBULLIEHHS Ta MepeBepLUeHHs 33a[0BONEeHOCTI 3aMOBHUKIB,
3BaXKalouM Ha BUMOTM YCiX 3auiKaBNeHUX CTOPiH, WO FPYHTYETbCS Ha
3anpoBapkeHOMy |  3acTtocoByBaHOMYy Y - ToBapucTBi  Kopgekci
KOPNopaTUBHOI €TUKMW.

CripateriyHoo meToo BAT «KipoBorpagras» € nopanbluuid
po3BUTOK Oe3neyHoro Ta CBOEYACHOrO HadaHHs Mocryr 3 Po3nofiny

MPUPOAHOro  rasy, MpoekTyBaHHs, OyAiBHUUTBA,  MOHTaxy Ta
PEKOHCTPYKLii  rasoBUX Mepex; rapaHTiiHOro Ta  CepBiCHOro
oGCrnyroByBaHHsi  ra3oBoro  o6GnafHaHHs;  HaBYarbHo-aTecTauinHMX

nocnyr, a TakoX OTPUMaHHA CTilikoro npubyTKy, AOTPUMYKOYMUCHL NpU
LbOMY BUCOKMX CTaHAapTiB ekonoriyHoi ©esneku, CcTBOpHOHOYM i
niatpumytoun 6e3nevHi ymoBu npauj, 3abesnedvyouu pauioHansHe
BUKOPUCTAHHSA NarnvMBHO-EHEPreTUMHUX PecypciB Ta BXUBalOuM 3axoniB
wono  npommaii  Ta  nNpodinakTUKu Kopynuii, 36epexxeHHs
KOHiAEeHLnHOCTI, LiniCHOCTi 1 AOCTYNHOCTI iHdhopMalLlii.

MoniTuka ICY € ocHoBoto ans BctaHoBreHHs Llinel iHTerposaHof
cucremun ynpaeniHHa BAT «KipoBorpaaras».

[ocsarHeHHs  BcraHoBneHux uinen ICY  3abesnevyerbes
dyHkUioHyBaHHAM y BAT «KipoBorpagras» pesynbTaTUBHOI CUCTEMU
ynpaerniHHa sKicTio, Wo cepTudikoBaHa Ha BignoBigHICTL BUAMOram
MbkHapogHoro craHgapty ISO 9001:2015, cucteMu eKonoriYyHoro
ynpaeriHHg, cUCTEeMU YMpaBsiiHHA OXOPOHOK 300poB'A Ta 6esnekoi
npadi, CUCTEMU EHEpreTMYHOrO MEHEPKMEHTY, CUCTEMMU YnpaBniHHS
LLIoAo NpoTuUaii Kopynuii, cuctemMm ynpaerniHHs iHcopMaLiiHolo 6e3nekoto
Ha OCHOBI MpPOLECHOro nigxody, CTpaTeridHoro ynpaeniHHA Ta i3
3aCTOCYBaHHAM PU3UK-OPiEHTOBAHOIO MUCIIEHHS.

3afisiHICTb KOMMNETEHTHOro NepcoHany Ha BCiX PIBHSAX Y TOBapUCTBI
€ HeobXiAHOW YMOBOK ANt PO3BUTKY Ta BOCKOHANEHHsI iHTErpOBaHOI
cucremu ynpaeniHHa BAT «Kiposorpagrasy.

HaiiBuilue kepiBHULTBO 3000B’A3YETLCA 3AIWCHIOBATU LiANbLHICTbL
BiAMOBIAHO [0 3aCTOCOBHMX 3aKOHOAABYMX Ta HOPMAaTMBHUX BUMOT,
TOMYy u4ucni BuMor cTtaHgapTie ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018, ISO 50001:2018, ISO 37001:2016, ISO/IEC 27001:2013.

HaiBuiue kepiBHULTBO Hece BionoBiJanbHICTL 3a HaNEXHy SKICTb
Ta 6e3neyvHicTb HagaHUX TOBaPUCTBOM MOCIYT.

HaiBulle KepiBHULUTBO rapaHTye, WO Oyab-Aki puUsuKA, LIO
3arpoxytoTb TOBapuCTBy 3abe3ne4uTu BignoBiAHY SKICTb NOCnyr, 3ano6irtu
3abpyaHeHHIO ooBkinns, 36epertu 340poB’s Ta Gesneky npaui Ans BeiX
CriBpOBITHWKIB Ta iHLUMX 3aLikaBneHUX CTOpPIH, 3a6e3ne4nT eHepreTUudHy
edeKTUBHICTb,  npoTugilo  Kopynuii  Ta  iHdopMmauiiitHy  Geaneky,
ineHTUdIKOBaHI, OLlIHEHI, 3axoAn LWOAO 3HWKEHHSI PU3MKIB Ta BUKMIOYEHHA
Hebesrek BNPOBaKeHi, a MOXIMBOCTI 4N NONINLEHHs pearnisoBaHi.

HaiiBuiLe KepiBHULITBO 3060B'A3YETLCA NPOBOAUTU KOHCYMbTaUil 3i
cniBpobiTHMKaMK Ta iX npeacTaBHUKaMUK 3 MUTaHb OXOPOHW 3[0POB'A Ta
Ge3neku npalii.

HavBuile kepiBHULTBO 3060B'A3yeThbcA 3abe3nedyBaTy 3aKymniBrio
npoaykLji, nocnyr Ta yCTaTKOBaHHA 3 MOMIMWEeHUMU eHepreTudHUMU
Xapakrepuctukamu; nigTpumyBaTW  NPOEKTW, AKi  CNpsiMOBaHi  Ha
noninweHHs eHepreTUYHO! pesynbTaTUBHOCTI.

BinnosigHo go BcraHoeneHux uinent ICY BAT «KipoBorpagras»,
HarBULLEe KEPIBHULITBO MEPIOAMYHO NPOBOAWUTL aHania yHKLUiOHyBaHHSA
IHTErpoBaHoOi CMCTEMWU YNpaBMiHHA AONs CBOEYACHOTO YCYHEHHSI MPUYUH
NOTEHLiMHUX HEBIONOBIAHOCTEMN.

HaiBuiie kepiBHMUTBO 3060B'A3yETbCA  MOCTIHO MOMiNLWyBaTH
npuaaTHiCTb, afeKkBaTHICTL | pesynbTaTUBHICTbL iHTErpOBaHOI CUCTEMU
ynpaeniHia BAT «KipoBorpagras» i3 3anyyYeHHsaM Ta eeKTUBHUM
BUKOPUCTaHHAM  HeobXxiaHux cpiHaHCOBUX, MaTepianbHO-TEXHIYHUX |
NIOACHKUX pecypeis.

Lia nonitvka € 3aranbHOAOCTYMNHOWO Ans BCiX 3aUikaBNeHUX CTOPIH i
060B’A3K0BOI) ans BUKOHAHHS ycima cniBpobiTHMKamMu
BAT «KipoBorpagras» 3 ornsgy Ha Te, WO BCi NMOMOXeHHS UieT nonituku
CPUAMATUMYTLCA KOXKHUM UNEHOM HaLloro Kop€kTMBy sSIK OCHOBa AnA
noaanbLIoro Po3BUTKY Ta 3MILHEHHS Nifepcbiix nosuuii ToBapuctea y
HadpTorasosi ranysi.
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